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Board of Selectmen 

!ǎ ǘƘŜ /ƘŀƛǊƳŀƴ ƻŦ ǘƘŜ .ƻŀǊŘ ƻŦ {ŜƭŜŎǘƳŜƴΣ L ŀƳ ǇƭŜŀǎŜŘ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƻǾŜǊǾƛŜǿ ŦƻǊ ǘƘŜ C¸ Ωнлнл !ƴƴǳŀƭ wŜǇƻǊǘΦ 

The Board of Selectmen functions as the Chief Executive body of the Town. Its five members are elected to three-year terms 

with one or two seats up for election each year. The Board acts as the chief policy-making body of the Town and directly 

supervises the activities of the Town Manager. The Town Manager is responsible for supervising the day-to-day operation of 

all town departments falling under the direct control of the Board of Selectmen. The Board of Selectmen typically meets every 

other Monday evening at 6:30 p.m. Meetings are usually held in the Memorial Room at Hamilton Town Hall. Meetings are 

broadcast live on your cable public access station. Comcast subscribers can view the meeting on Channel 10 and Verizon 

subscribers can view it on Channel 37 or meetings can be viewed after the fact on YouTube. However, this past year the Board 

of Selectmen and most of the world has moved to use video conferencing for its meetings because of the Covid-19 Global 

Pandemic and safety precautions to not spread the virus. 

The pandemic has caused us as a town to adapt to change and overcome many challenges in the past year that were caused 

ōȅ ǘƘŜ ŘƛǎǊǳǇǘƛƻƴ ƻŦ ƴƻǊƳŀƭŎȅΦ ²Ŝ ƘŀǾŜ ōŜŜƴ ŀōƭŜ ǘƻ ŎƻƴǘƛƴǳŜ ǘƻ ǎŜǊǾŜ ƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ƴŜŜŘǎ ŀƴŘ ōŜ ǇǊƻŀŎǘƛǾŜ ǘƻ ƘŜƭǇ ƻǳǊ 

citizens to deal with the effects of the pandemic. We organized COVID testing clinics for citizens, partnered with other towns 

to run vaccine clinics for our first responders, worked to have vaccine clinics for our residents, and continued to provide 

quality services for our residents. We worked closely with our Board of Health and Public Health Nurse to inform the public of 

safety protocols and track the spread of the virus in our community. We worked closely with them to hold two safe and 

successful town meetings under a large tent so that we could continue to do town business. We will be doing the same for the 

third time for the upcoming annual town meeting. The Board of Health has put in countless hours to help keep our residents 

informed and safe and we are truly thankful. Our police and firefighters have been right there on the front lines and we are 

ŀǇǇǊŜŎƛŀǘƛǾŜ ƻŦ ǘƘŜ ǎŀŎǊƛŦƛŎŜǎ ǘƘŜȅ ƘŀǾŜ ƳŀŘŜ ƻǾŜǊ ǘƘŜ ƭŀǎǘ ȅŜŀǊ ǘƻ ƪŜŜǇ ƻǳǊ ŎƻƳƳǳƴƛǘȅ ǎŀŦŜΦ YŜƴ άYƛǊōȅϥϥ .ǊŀƴŘ ǊŜǘƛǊŜŘ ŦǊƻƳ 

the fire department after 42 years of service to our community. He filled in for our Chief Ray Burnett while he was out on 

leave and was able to retire as chief. We thank him for his dedication to Hamilton and wish him well in his retirement. 

We maintained our AAA bond rating and had a clean audit by CliftonLarsonAllen LLP again. We have been following our new 

financial policies and are at or above the recommended minimums on our stabilization funds. We continue to fund our OPEB 

(Other Post Employee Benefits) trust and are on track with our timeline to have it fully funded in the future. The board 

decided to make composting mandatory in town for all residents to help keep costs down for solid waste tipping fees. 

Compost tipping fees are about half of the cost of solid waste tipping fees. The board felt that it was a win-win situation, we 

could save taxpayers money and be environmentally responsible at the same time. As a small town, to help save money we 

ƘŀǾŜ ǿƻǊƪŜŘ ǘƻ ǊŜƎƛƻƴŀƭƛȊŜ Ƴŀƴȅ ƻŦ ƻǳǊ ǎŜǊǾƛŎŜǎΤ ǎŎƘƻƻƭǎΣ ƭƛōǊŀǊȅΣ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜǎΣ ƛƴǎǇŜŎǘƛƻƴŀƭ ǎŜǊǾƛŎŜǎΣ ǾŜǘŜǊŀƴǎΩ ǎŜǊǾƛŎŜǎ, 

our energy agent, and recreation are some of the joint ventures we are engaged in and are among if not the best in the 

region. 

We brokered a licensing agreement with Inc.ubate, an entity that rents flexible office space for use of the Patton Homestead. 

It will generate much-needed revenue to help make the Homestead sustainable. 

The Funding that was approved at town meeting to help improve our Water plant with upgrades to pretreat our water, to 

help filter out more organic material (TTHMs), before it is treated will be built soon. We have chosen a system that uses 

granular activated carbon (GAC). The town continues to have water bans based on water levels in the Ipswich River, our main 

source of water. The Ipswich River was just named in the top ten of the countries most endangered rivers according to 

American Rivers a national conservation group. We continue to look for water sources in the Greater Coastal Basin to alleviate 
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some of our water supply issues. We have also begun to look into the possibility of joiniƴƎ ǎǳǊǊƻǳƴŘƛƴƎ ǘƻǿƴǎ ƭƛƪŜ .ŜǾŜǊƭȅΩǎ 

water distribution system. 

The 550 Highland Home Rule Petition was approved at Special Town Meeting in October 2019 and has received approval from 

ǘƘŜ ǎǘŀǘŜΦ ¢Ƙƛǎ ƳŀƪŜǎ ǘƘŜ 5/w ŎƻƴǎŜǊǾŀǘƻǊΩǎ ƘƻǳǎŜ ƻƴ ǘƘŜ .ǊŀŘƭŜȅ tŀƭƳŜǊ {tate park property tax-exempt as long as the house 

remains up kept and in the DCR Curatorship program. 

The Ameresco Solar Array construction was completed at the former landfill site and had some delays due to the pandemic 

and will be online soon giving around $20,000 a year in revenue to the town. 

The Cell Phone Tower behind Town Hall is constructed and the first cell phone array for Verizon will be installed shortly and 

will begin to generate revenue for the town while providing better cell coverage for our residents. 

In the wake of unrest over the killing of George Floyd and other human rights issues, the board established a Human Rights 

Committee to address issues in the community and spread the positive message of inclusion and tolerance. 

Our town hall renovation project had support at town meeting but after town meeting lost at the ballot for the debt exclusion. 

A lease agreement of $1 for using space at Gordon Conwell Theological Seminary for a temporary town hall while the 

renovations are being done was approved at special town meeting. The Town Hall Renovation Committee has found more 

efficiencies in the project to lower the cost and the CPC approved bringing a grant request to annual town meeting for 

additional funding for the project. We are hopeful it will pass and the project can move forward. It is long overdue.  

Special town meeting approved $150,000 to create a new master plan to guide the future direction of Hamilton. A steering 

committee is in the process of being formed to help guide the creation of the plan with a consultant. We hope to have a lot of 

community involvement in making the decisions that will impact the direction Hamilton goes in the future. 

We received a Shared Streets and Spaces grant for $65,000 from the Dept. of Transportation to assist Hamilton in meeting our 

needs for more and safer outdoor recreation, commerce, community activities, and mobility. The money will be used to make 

improvements to downtown and Patton Park to improve the user experience and build community. 

The Board of Selectmen worked at improving communication between different groups this year. We worked with the 

Hamilton Wenham School Committee and administration more than we have in the past to lower budgets and avoid an 

override. We had several joint meetings with the Wenham Board of Selectmen to discuss common goals and shared services. 

We look forward to working with them in the future to accomplish common goals. A small group was formed to help improve 

communication with the public. As a result, we have iƳǇǊƻǾŜŘ ǘƘŜ ǘƻǿƴΩǎ ŘƛƎƛǘŀƭ ƴŜǿǎƭŜǘǘŜǊΣ ōŜƎŀƴ ŀƴ LƴǎǘŀƎǊŀƳ ŀŎŎƻǳƴǘΣ 

ǎǘŀǊǘŜŘ ǇƻǎǘƛƴƎ ǾƛŘŜƻǎ ōȅ ǘƻǿƴ ǎǘŀŦŦ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ǎƻŎƛŀƭ ƳŜŘƛŀΣ ƛƴŎǊŜŀǎŜŘ ǘƘŜ ǘƻǿƴΩǎ ƻǳǘǊŜŀŎƘ ƻƴ ǎƻŎƛŀƭ ƳŜŘƛŀΣ ŀƴŘ ŀǊŜ 

working to improve the town website. Another part of improving communication was the formation of an umbrella group 

consisting of all the board chairs or a representative of that board to share and discuss what each group is working on. This 

group will meet several times over the year to help eliminate any siloing of information. 

The board finished updating the Street Acceptance Policy/Converting Private Ways Policy. Which changed the way we look at 

accepting streets that had been previously private. Previous to this change the town would have been responsible for paying 

to update any streets to our standards, this change puts the onus on the residents of the development to bring the road up to 

town standards. 
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Our Affordable Housing Trust completed an updated Housing Production Plan recently to make sure we are doing all we can 

to become compliant with the States 40B Laws and make Hamilton a welcoming place for people of diverse economic and 

racial backgrounds. They have also partnered with Habitat for Humanity to build 7 units of affordable housing on Asbury 

Street. 

The Hamilton Development Corporation found a developer, Traggorth, to develop the property at 59/63 Willow Street into 18 

rental units of which ½ will be affordable. They have begun the construction on the site and work will be in full swing within 

the next few months. This project will help towards our Affordable housing goal, as all 18 units will count towards the 

affordable goal of 10%. Several other 40B projects are starting to be on the horizon and we will work with the developers to 

get what is best for Hamilton. 

The Hamilton Wenham School District hired a new Superintendent, Mary Beth Banios, and a new Assistant Superintendent of 

Finance and Administration, Vinny Leone. We are working on improving our relationship with the Hamilton Wenham School 

Committee ōȅ ƘŀǾƛƴƎ ƳƻǊŜ Ƨƻƛƴǘ ƳŜŜǘƛƴƎǎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ŜŀŎƘ ƻǘƘŜǊΩǎ Ǝƻŀƭǎ ŀƴŘ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ƛƳǇŀŎǘ ƻŦ ŜŀŎƘ ƻǘƘŜǊΩǎ ƴŜŜŘǎ ǘƻ 

help our taxpayers and to maintain a high-ranking school district. 

We welcome the input of all our residents with participatory meetings, surveys, community events, and many appointed 

boards and committees. 

As always, the Board of Selectmen encourages residents to become involved and informed about the issues facing our Town. 

We are available to answer questions, provide background and context to any issue, and we welcome any input, questions, 

ideas, and any engagement. The more residents learn and participate, the stronger our community becomes. I and the Board 

wish to acknowledge and thank the many citizens of Hamilton who volunteer countless hours of community service as 

members of appointed boards and commissions. The Board also would like to thank all the excellent employees who keep our 

town running so well. And, of course, we thank the taxpayers of Hamilton who provide the funds to pay for the services that 

make our town such a wonderful place to live. 

On behalf of the BOS, we appreciate you taking the time to read our town report. 

Thank you. 

Respectfully, 

Shawn Farrell Chair Hamilton Select Board   
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Finance & Advisory Committee 

¢ƘŜ CƛƴŀƴŎŜ ŀƴŘ !ŘǾƛǎƻǊȅ /ƻƳƳƛǘǘŜŜ όάCƛƴ/ƻƳέύ Ŏƻƴǎƛǎǘǎ ƻŦ ŦƛǾŜ ǊŜƎƛǎǘŜǊŜŘ ǾƻǘŜǊǎ ǿƘƻ ǎŜǊǾŜ ǿƛǘƘƻǳǘ ŎƻƳǇŜƴǎŀǘƛƻƴ ŦƻǊ ǘƘǊŜŜ-

year terms.  Members are appointed by the Town Moderator and approved by the Board of Selectmen.  In addition to 

ǊŜǾƛŜǿƛƴƎ ǘƘŜ ¢ƻǿƴΩǎ ŦƛƴŀƴŎŜǎ ŀƴŘ ƳŀƪƛƴƎ ōǳŘƎŜǘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΣ Cƛƴ/ƻƳ ƛǎ ǎǘŀǘǳǘƻǊƛƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŎƻƴǎƛŘŜǊƛƴƎ άŀƴȅ ƻǊ 

ŀƭƭ ƳǳƴƛŎƛǇŀƭ ǉǳŜǎǘƛƻƴǎ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ƳŀƪƛƴƎ ǊŜǇƻǊǘǎ ƻǊ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ ǘƘŜ ǘƻǿƴΦέ  !ƭǘƘƻǳƎƘ ŦƛƴŀƴŎƛŀƭ ōŀŎƪƎǊƻǳƴŘǎ 

are useful for this committee, it is by no means a pre-requisite and we welcome members without this background.  We 

always value differing opinions and perspectives, especially when they stem from an overwhelming desire to improve the 

town and better serve its residents.  We are currently looking for associate members and will likely be needing full-voting 

members in the near future.  Notifications of openings are posted on the town website and by the Board of Selectmen and, 

even if you are not a member, we always welcome the input of the public.  

FinCom is involved in the development and review of all aspects of the town operating budget including revenues, expenses, 

capital needs, related financing initiatives and the establishment and maintenance of reserve funds. We begin the annual 

budget process in late fall for the budget and capital plan that will be presented to voters at annual Town Meeting the 

following spring.  Over the past several years we have worked closely with Joe Domelowicz, the Town Manager, and Marisa 

.ŀǘƛǎǘŀΣ ǘƘŜ ¢ƻǿƴΩǎ ŦƻǊƳŜǊ CƛƴŀƴŎŜ 5ƛǊŜŎǘƻǊΣ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ǘƘŜǎŜ ōǳŘƎŜǘǎ ŀƴŘ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǘƘŀƴƪ ǘƘŜƳ ōƻǘƘ ŦƻǊ ǘƘŜƛǊ 

assistance, transparency and responsiveness in providing the data and answers to all the questions that arise during budget 

season.   Although Ms. Batista recently left her position for another opportunity, her work for, and dedication to, our 

committee was extraordinary, and we wish her well in her future endeavors. 

As part of the budget process, a member of FinCom meets with each department head to understand and evaluate every 

aspect of their budget.  We appreciate the diligent efforts of all the department heads in maintaining discipline over their 

expenses while maximizing as much value as possible from their limited resources.  In light of the COVID-19 pandemic, our 

current FY21 town operating budget actually decreased by 0.6% compared to FY20, after netting out reserve fund transfers 

which are cash and tax rate neutral.  Unfortunately, these cuts made out of desperation in FY21 are not sustainable without 

cutting services to the Town, and we anticipate an increase in the FY22 budget. 

Our process is a bit different with respect to the School District budget.  As an autonomous regional school district, the 

Hamilton-Wenham Regional School District (HWRSD) ultimately presents its budget request as a single assessment to the two 

towns, which is proportioned based on enrollment.  We do, however, meet with the HWRSD Administration and School 

Committee to understand as much as possible about the details of their budgets and constraints, and convey Town 

expectations regarding our overall budget.  While we are often at odds about the appropriate level of spending, we have 

made strides with the School Committee and the new HWRSD administration to increase the level of transparency and discuss 

budgetary issue with a spirit of compromise.  In the face of a potential revenue shortfall, which fortunately did not come to 

pass, and increased expenses to provide level services, the FY21 HWRSD Budget assessment for the Town increased 

approximately 7.3%.  While we do not anticipate as large an increase in FY22, we do anticipate an increase of approximately 

5% when factoring a shift of enrollment towards Hamilton.  Overall, the HWRSD accounts for approximately 60% of our 

¢ƻǿƴΩǎ ŀƴƴǳŀƭ ŎƻƳōƛƴŜŘ ōǳŘƎŜǘ ŀƴŘ Ƙŀǎ ōŜŜƴ ǊƛǎƛƴƎ ǊŜƭŀǘƛǾŜ ǘƻ ǘƘŜ ¢ƻǿƴ ōǳŘƎŜǘ ƛƴ ǊŜŎŜƴǘ ȅŜŀǊǎΦ  ²ƘƛƭŜ ǿŜ ŀŎƪƴƻǿƭŜŘƎŜ ǘƘŜ 

vital importance of a high-functioning school district to Town and its importance to overall property valuations, it should be 

noted that at any given time only 30% of households (and potentially closer to 20%) actually utilize its services.  

In addition to our budget and finance work, FinCom also makes a recommendation to the residents of the Town on every 

Warrant article proposed at town meetings. We take our responsibility in this regard very seriously.  As such, we perform our 
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due diligence before making any formal recommendations.  This includes welcoming proponents and opponents of the 

various articles to our meetings, so that each side can educate us before we make our recommendation.   All meetings are 

posted on the town website and citizens are encouraged to attend and participate.  Although it is not always possible, we 

endeavor to reach consensus within our committee before making our final recommendation.  While our ultimate 

ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ƻƴ ŀƴ ƛǎǎǳŜ Ƴŀȅ ōŜ ōƻƛƭŜŘ Řƻǿƴ ǘƻ ŀ ά¸Ŝǎέ ƻǊ ŀ άbƻέΣ ƴƻǘ ŜǾŜǊȅ ƛǎǎǳŜ ƛǎ ǘƘŀǘ Ŏǳǘ ŀƴŘ ŘǊȅ ŦƻǊ ǳǎΦ  !ŎŎƻǊŘƛƴƎƭȅΣ 

we also publish our written recommendations with the Town Warrant which go into the detailed reasons for our 

recommendation, including any qualifications or dissenting opinions that we may have.  We urge you to read these prior to 

Town Meeting, as we believe that they often may provide you with greater enlightenment than our ultimate 

recommendation. 

{ƛƳƛƭŀǊƭȅΣ ƛƴ ŀǎǎŜǎǎƛƴƎ ǘƘŜ ǘƻǿƴΩǎ ŎǳǊǊŜƴǘ ŦƛƴŀƴŎƛŀƭ ǎƛǘǳŀǘƛƻƴΣ ǘƘŜ ŀƴǎǿŜǊ ƛǎ ŀ ŎƻƳǇƭƛŎŀǘŜŘ ƻƴŜ ǘƘŀǘ ƛǎ ƴƻǘ ǎŜǊǾŜŘ ōȅ 

oversimplification.  On the one hand, there is much to be pleased about.  The Town has a AAA bond rating, which allows us to 

borrow at attractive rates.  Property valuations rose 1.7% in 2020, even in the throes of an unsettling pandemic.    All our 

ŦƛƴŀƴŎƛŀƭ ǊŜǎŜǊǾŜǎ ŀƴŘ ƻǳǊ ŀǾŀƛƭŀōƭŜ ŦǊŜŜ ŎŀǎƘ ŀǊŜ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ¢ƻǿƴΩǎ ŦƛƴŀƴŎƛŀƭ ǇƻƭƛŎƛŜǎ ŀƴŘ ŀǘ ǘƘŜ levels recommended 

by the Massachusetts Municipal Association, including a recently established capital stabilization fund.  We continue to set 

aside funds to meet the growing unfunded Other Post-Employment Benefits (OPEB) liability that will only continue to rise in 

cost in the coming decades.   Overall, this has been the result of a lot of work and discipline by Town employees, who have 

repeatedly sought out economic efficiencies in the services that our Town provides.   

However, our Town is not without its economic challenges, and FinCom believes things will become more challenging in the 

future.  After several years of improvement, our property tax rate has risen in recent years, with a current rate of $17.51 per 

$1,000 valuation as of last December, up $0.53 from the year before.  When coupled with increased valuations, this translates 

to an additional $431.75 on the tax bill of a median valued home.   Furthermore, while this rate is already considered high 

when compared to many neighboring municipalities, we anticipate that it will continue to rise, with next years proposed 

budget likely to result in a significant increase on this rate without any relief in sight.  Several factors help explain this, but 

ultimately it is a structural issue for the town that is not going away any time soon.  It is primarily a result of the fact that:  1) 

we have a high-functioning school district, which is increasingly more expensive to maintain, 2) we value our open-space and 

agricultural land, which generates little or no tax revenue, and 3) we do not have significant commercial development to 

ƳƛǘƛƎŀǘŜ ǘƘŜǎŜ ŦŀŎǘƻǊǎΦ  !ŎŎƻǊŘƛƴƎƭȅΣ ǘƘŜ ōǳǊŘŜƴ ƻŦ ǇŀȅƛƴƎ ŦƻǊ ǘƘŜ ¢ƻǿƴΩǎ ǎŜǊǾƛŎŜǎ ŀƴŘ ǎŎƘƻƻƭ ŘƛǎǘǊƛŎǘ Ŧŀƭƭǎ ƻƴ ǘƘŜ ǊŜǎƛŘŜƴǘƛal 

taxpayer, whose taxes account for over 90% of the revenue that the town must raise.  In addition, while the state does 

ǇǊƻǾƛŘŜ ƭŜǾŜƭǎ ƻŦ ŀƛŘ ǘƻ ŜǾŜǊȅ ¢ƻǿƴ ƛƴ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΣ ǿŜ Řƻ ƴƻǘ ƎŜƴŜǊŀƭƭȅ ǉǳŀƭƛŦȅ ŀǎ άƘƛƎƘ-ƴŜŜŘέ ŀƴŘ ǿŜ ŎŜǊǘŀƛƴƭȅ Řƻ ƴƻǘ 

see a disproportionate amount of aid relative to other Towns.       

In addition to the relatively high tax rate, our Town is on the verge of requiring Proposition 2½ override votes by special 

election in order to pass future budgets.  In basic terms, Proposition 2½ limits spending increases to 2½% annually, although 

annual spending under this limit can be carried over for future years.   Although the Town had amassed approximately $2.9M 

in unused levy capacity as of FY2018, spending in recent years has all but exhausted this unused capacity and we forecast that 

ǘƘƛǎ ȅŜŀǊΩǎ budget will likely use up the remaining capacity and could even require an override.  Without unused capacity and 

with recent spending levels averaging over 5% in recent years, future Prop 2½ overrides will become inevitable and our tax 

rate will rise to even higher levels.  Our immediate neighbor and partner in many respects, Wenham, is even in more dire 

financial shape with a tax rate of $19.68 per thousand and a much lower level of reserves than Hamilton.  In addition, they 

have had to pass a series of Prop 2½ overrides these past few years and are facing the prospect of additional overrides in the 

http://www.hamiltonma.gov/
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future.  Although we have adequate reserves, FinCom is strongly opposed to using these financial reserves to avoid overrides, 

pay for operating expenses or otherwise balance the budget as they are short-term measures which are not sustainable and 

mask the true spending level of the Town while decreasing its overall fiscal health.  Eventually the bill will come due, and it 

ǿƻƴΩǘ ōŜ ǇǊŜǘǘȅΦ 

Even more sobering, is that we as a town have many future capital needs that are going to require significant funds.  We have 

a Town Hall that is in desperate need of renovation and requires compliance with ADA regulations.   Our School facilities are 

also aging, in serious need of modernization and potentially need to be consolidated based on current enrollment trends.   

Finally, our water infrastructure requires additional funding and given the scarcity of water, alternate water sources need to 

be explored.  All of these are legitimate uses of funds and the problems they address will not go away by ignoring them and 

will likely be exacerbated by delay.   

Ultimately the Town is at crossroads and we will need to make many difficult decisions.  Given the structural challenges of our 

budget, sustaining our current level of spending and meeting our considerable capital needs will result in higher taxes.  Too 

often issues are considered by the Town and its residents in a vacuum without looking at the big picture.  Given our limited 

resources, these issues are necessarily interrelated, and tradeoffs will have to be made.  We cannot expect a high functioning 

school district and the same level of Town services, while limiting development and revenue opportunities, without seeing our 

tax rate increase.   

Accordingly, the current focus of FinCom is to drive increased levels of collaboration at all levels to aid in this decision-making 

process.  One aspect of this is to better educate the community as to budgetary tradeoffs by building longer-term forecast 

models which can paint a picture of where we are headed, and perhaps allow us to make more-informed decisions.  Related 

to that, is our on-going collaboration with the recently formed Hamilton Capital Committee which advises the Town Manager 

on short-term and long-term capital priorities and planning, by drawing on critical input from residents of the Town.  In 

addition, we plan on taking an active role in the forthcoming Master Plan process, which is a vital part of longer-term planning 

for ǘƘŜ ǘƻǿƴΣ ŀƴŘ ƛƴ ŀƴ άǳƳōǊŜƭƭŀ ŎƻƳƳƛǘǘŜŜέ ǘƘŀǘ  ǿƛƭƭ ōǊƛƴƎ ǘƻƎŜǘƘŜǊ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ƻŦ Ƴƻǎǘ ǘƻǿƴ ŎƻƳƳƛǘǘŜŜǎ ǎƻ ǘƘŀǘ ǿŜ 

can start to tackle these issues in an efficient manner.  Finally, although there are limited options available in the short-term, 

we are always willing to explore ways in which we can increase the revenue of the Town, be it through potential development, 

better utilization of Town assets or otherwise.  

Although there are challenges ahead of us, we are confident that the residents of our great Town can rise above the 

temptation to think only out of self-interest and can approach divisive issues with a sense of compromise.    

Respectfully Submitted,  

John Pruellage (Chair) 

Christina Schenk-Hargrove (Vice Chair)  

Valerie McCormack (Secretary)  

David Wanger 

Nick Tensen  

  

http://www.hamiltonma.gov/
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Patton Homestead & Patton Homestead Inc. 

The historic Patton Homestead is a community asset where the Hamilton community and beyond can enrich their lives 

through cultural events, seasonal festivals, military and veterans focused programming, recreational use, private rentals, and 

other activities 

The Patton Homestead director, Kaleigh Paré Shaughnessy, oversees the public and private events on the Homestead 

property, as well as the preservation efforts. She reports to the Town Manager. 

Patton Homestead Inc. is an independent 501(c)3 non-profit which signed an agreement in August 2018 to help advise the 

Town relative to the Homestead and to fundraise for the ǇǊƻǇŜǊǘȅΩǎ ŎŀǇƛǘŀƭ ŀƴŘ ǇǊƻƎǊŀƳƳƛƴƎ ƴŜŜŘǎΦ  ¢ƘŜƛǊ у-member Board 

of Directors includes residents of Hamilton and other towns. Their Directors have expertise and connections in public 

relations, the military community, nonprofit management, state and local government, historic preservation, and other areas. 

Their website is https://pattonhomestead.org/. 

July 2019 through June 2020 had its challenges and successes.  An estimated 2,000 people visited the Patton Homestead (or 

participated offsite) for organized events in FY20.  

¶ These included large events like Military Service Day in July 2019, Kite Flying Day in September 2019, the Purple Heart 
Trail 10K & 1K road race in November 2019, and the Battle of the Bulge 75th Anniversary lecture in January 2020.  

¶ Smaller events reach specialized audiences, such as West Point Alumni picnic in July 2019, Early Childhood Partners 
ǎǘƻǊȅ ǘƛƳŜ ŜǾŜƴǘǎ ƛƴ {ŜǇǘŜƳōŜǊ ŀƴŘ 5ŜŎŜƳōŜǊ нлмфΣ ŀƴŘ ƎǊƻǳǇ Ǿƛǎƛǘǎ ŦǊƻƳ ǘƘŜ aŀƴŎƘŜǎǘŜǊ ²ƻƳŜƴΩǎ /ƭǳōΣ ŀƴŘ 
Jewish War Veterans Post 220. 

¶ Three outside organizations requested the director travel to their group to speak about the Patton Homestead: The 
Ipswich Museum in September 2019, Beverly Kiwanis Club in January 2020, and the Wenham Museum also in January 
2020.  

¶ Like other organizations, Covid-19 Ǉǳǘ Ƴŀƴȅ ƻŦ ǘƘŜ tŀǘǘƻƴ IƻƳŜǎǘŜŀŘΩǎ ŀŎǘƛǾƛǘƛŜǎ ƻƴ ǇŀǳǎŜŘ ŀƴŘ ŎƘŀƴƎŜŘ ǘƘŜ ǿŀȅ ǿŜ 
did some. One early success from during the shutdown was the outdoor Story Walks in late March / early April 2020. 
The Homestead was able to borrow the yard-ǎƛƎƴ ǎǘȅƭŜ ŎƘƛƭŘǊŜƴΩs picture books called Story Walks from Birth to Three 
in Ipswich. Each page of the books was printed on a yard sign and the signs were spaced about 20 paces apart 
throughout the yard of the Homestead to allow families a chance to read together, in the fresh air, and social distance 
from other groups. About 100 kids and adults participated.  

 

Priorities for the next year  

ω Covid-19 and gathering restrictions made operating an event space particularly difficult this past year. Our 

primary goal of becoming a self-sustaining community space has not changed, but they ways in which we 

ŀŎƘƛŜǾŜ ǘƘŀǘ ƘŀǾŜΦ ²ŜΩǾŜ ǊŜŎŜƴǘƭȅ ǎǘŀǊǘŜŘ ŀ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ LƴŎΦǳōŀǘŜ /ƻǿƻǊƪƛƴƎ όǘƘǊƻǳƎƘ ŀ ƭƛŎŜƴǎƛƴƎ 

agreement) to turn unused rooms on the second and third floor into flexible office space for Inc.ubate 

members. The quarterly revenue from the Inc.ubate deal, along with increased visibility of the property (and 

the event rentals we expect will follow) will help put the Homestead in a better financial position.  

ω Upgrades and renovations to the carriage bay of the stables for event uses continue. After a delayed start 

(due to school closures), the electrical students at Essex North Shore Aggie Tech have started to clean up old 

wiring and provide better lighting to the carriage bay of the stables. Roof repairs and painting will follow 

shortly.  

http://www.hamiltonma.gov/
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ω Increased income from private and public events. As mentioned above, we expect once gathering 

restrictions are lifted and vaccines are available to all, people will begin to plan private events like weddings, 

reunions, and other events again. The increased foot traffic to the property that Inc.ubate members will 

bring, will also help us to increase the number of paid events taking place at the Patton Homestead. 

ω Landscaping and gardening improvements. The goal is to highlight the historic landscaping features put in 

place by the Patton family, such as named trees and the historic rose garden, while increasing accessibility 

to the property for everyone.  

ω Continuing to build partnerships across Hamilton, the North Shore, and beyond. ²Ŝ ŎŀƴΩǘ ǘƘŀƴƪ ƻǳǊ 

partners enough for the work they have done on behalf of and in conjunction with the Patton Homestead 

this past year. Special thanks to Hamilton Historical Society, Inc.ubate Coworking, Patton Homestead Inc., 

ŀƴŘ ǘƘŜ ²ŜƴƘŀƳ aǳǎŜǳƳΦ hǾŜǊ ǘƘŜ ƴŜȄǘ ȅŜŀǊΣ ǿŜΩǊŜ ǇǊƛƻǊƛǘƛȊƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇ ōǳƛƭŘƛƴƎ ǿƛǘƘ ǇŀǊǘƴŜǊǎ ōƻǘƘ ƛƴ 

Hamilton and beyond.  

There were no personnel changes during the Fiscal Year 2020. The Patton Homestead would like to acknowledge the help of 

staff in other Town departments for their assistance in working through challenges, organizing events, and keeping the 

property clean, neat, and safe. 

Kaleigh Paré Shaughnessy 

Director of Patton Homestead 

kpare@hamiltonma.gov 

978-626-0020 

https://www.hamiltonma.gov/about/patton-homestead/ 

 

  
Kite Flying Day (September 2019) at the Patton Homestead Story Walk (March/April 2020) at the Patton Homestead 

 

  

http://www.hamiltonma.gov/
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Hamilton Historical Society  

Hamilton Historical Society had a full schedule of events for 2020.  Our plans included a speaker on Maritime History, an 
exhibition for Military Day and an Open House for our residents.  Everything changed on March 13, 2020. Our world was 
transformed by the Covid-19 Pandemic.  Everything was cancelled. 

The purpose of the Hamilton Historical Society is to preserve the history of the Town of Hamilton and we were presented with 
a challenge and an opportunity.  We felt a great responsibility to create an account of Hamilton during the Pandemic.   

Our challenge was how to chronicle this in the best way.  Our board met in the chilly barn at the Patton Homestead, masked 
and socially distanced.  We had three major goals.  One to record this historic time, second was to keep up communication 
with our members and lastly to plan for the future.  There was a lively discussion about how to proceed.  We decided to 
create a pictorial journal of how Hamilton carried on during this difficult time.  We reached out to the Hamilton-Wenham 
Library, Hamilton-Wenham Community House, H-W Cam, local photographer Jay Burnham and Patton Homestead Director 
Kaleigh Pare. All agreed to pool our photographs for a presentation to the community. 

We have published three newsletters for our membership.  While our Society has been closed, to the public, since March, our 
membership continues to increase. 

Our schedule for 2021 is tentative.  It is hard to plan, not knowing what Federal, State and Local regulations would be in place.  
²Ŝ ǿƛƭƭ ǇƘƻǘƻƎǊŀǇƘ ŀƭƭ Řƻǿƴǘƻǿƴ ōǳǎƛƴŜǎǎŜǎ ŦƻǊ ƻǳǊ ŀǊŎƘƛǾŜǎΦ  ¢ƘŜ άIŀƳƛƭǘƻƴ нлнлέ ǇǊƻƧŜŎǘ ǿƛƭƭ ƴƻǿ ōŜ άIŀƳƛƭǘƻƴ нлнмέΦ 

We are requesting Town Government and residents to submit any photos of life during quarantine to hhs@hamiltonma.gov. 

My sincere thanks to Patton Homestead Director Kaleigh and to an engaged Board of Directors. 

Respectfully submitted, 

Anne Marie Cullen, President 

Hamilton Historical Society 
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Town Clerk 

The primary roles of the Town Clerk include Chief Election Official, Recording Officer, Public Records Officer, Registrar of Vital 
Records, Licensing Officer, and Public Information Officer.  The elected Town Clerk has duties and responsibilities under the 
jurisdiction of the Secretary of State, the Attorney General, the Department of Public Health Registrar of Vital Records, the 
Office of Campaign and Political Finance, the State Ethics Commission, the Department of Revenue Division of Local Services, 
the Jury Commissioner, and the Office of the State Fire Marshall. 

As the Chief Election Official the Clerk oversees all aspects of local and state elections including voter registration, the 
processing of nomination papers, and the certification of election results to the Secretary of State.  The Clerk also conducts 
the annual town census, issues the annual street list, and assists the Jury Commissioner with the preparation of the jury list.  
In response to the COVID-19 pandemic and a commitment to ensuring the safety of voters, during calendar year 2020, a 
presidential election year, the responsibilities of the Town Clerk was expanded to include vote by mail and expanded in-
person early voting.  The November 3, 2020 State/Presidential Election Day responsibilities became more than 14 days of 
responsibility to provide expanded voter opportunities. 

As Recording Officer the Clerk is the official recorder of Town Meeting proceedings and responsible for  certifying all official 
actƛƻƴǎ ƻŦ ǘƘŜ ¢ƻǿƴ ƛƴŎƭǳŘƛƴƎ ¢ƻǿƴ aŜŜǘƛƴƎ ƭŜƎƛǎƭŀǘƛƻƴ ŀƴŘ ŀǇǇǊƻǇǊƛŀǘƛƻƴǎΣ tƭŀƴƴƛƴƎ ŀƴŘ ½ƻƴƛƴƎ .ƻŀǊŘ ƻŦ !ǇǇŜŀƭǎΩ ŘŜŎƛǎƛƻƴǎΣ 
and the signing of all notes for borrowing, all to ensure compliance with legal requirements.   

The Town Clerk, as the Public Records Officer, is responsible for swearing into office all elected officials and board and 
committee appointments, posting meeting agendas of government bodies, and informing officials of Open Meeting Law, State 
Ethics/Conflict of Interest Law, and Campaign Finance Law administrative and filing requirements.    

As the Registrar of Vital Records the Clerk registers all vital events (births, deaths, marriages and adoptions) occurring within 
Hamilton and those events occurring elsewhere to Hamilton residents.  The Clerk provides the public with certified copies, 
with the town seal, of requested vital records. 

!ǎ [ƛŎŜƴǎƛƴƎ hŦŦƛŎŜǊ ǘƘŜ /ƭŜǊƪΩǎ hŦŦƛŎŜ ƛǎǎǳŜǎ ƳŀǊǊƛŀƎŜ ƭƛŎŜƴǎŜǎΣ ǊŀŦŦƭŜκōŀȊŀŀǊ ǇŜǊƳƛǘǎΣ ŘƻƎ ƭƛŎŜƴǎŜǎΣ ƪŜƴƴŜƭ ƭƛŎŜƴǎŜǎΣ ŀƴŘ 
business certificates.  And as Public Information Officer the Clerk serves as a direct link between residents, local and state 
government, and various boards and committees.  

Calendar Year Data: 

 2020 2019 

Town Population (Dec 31) 7871   7854  
Registered Voters (Dec 31) 5971  5829 
Marriage Intentions Filed 34 20 
Marriage Licenses Issued 29 20 
Births Recorded 71 85 
Burial Permits 21 15 
Deaths Recorded 62 46 
Dog Licenses Issued 1115 1137 
Kennel Licenses Issued 4 4 
Business Certificates Issued 34 38 
Raffle/Bazaar Permits Issued 3 7 

 
Elections and Town Meetings 
 
In calendar year 2020 we had two Town Meetings, an Annual Town Election, and three State Elections. The 
minutes and results are on file in the Town Clerkôs Office and on the Town Clerks web page. 
 

http://www.hamiltonma.gov/
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March 3, 2020 Presidential Primary Election (in-person early voting February 24 ς 28):  

¶ 2571 voters or 50.7% of 5067 registered voters  
 
June 20, 2020 Annual Town Meeting: 

¶ 532 voters or 10.4% of 5105 registered voters 
 
June 25, 2020 Annual Town Election: 

¶ 1004 voters or 18.2% of 5523 registered voters 
 
September 1, 2020 MA State Primary Election (in-person early voting August 22 ς 28): 

¶ 2355 voters or 40% of 5861 registered voters 
o 60% voted early (1200 mailed ballots, 200 in-person) 
o 40% voted on Election Day 

 
November 3, 2020 MA State Election (in-person early voting October 17 ς 30): 

¶ 5028 voters or 84.1% of 5976 registered voters 
o 70.5% voted early (2000 mailed ballots, 1500 in-person) 
o 29.5% voted on Election Day 

 
November 14, 2020 Special Town Meeting: 

¶ 129 voters or 2.1% of 5977 registered voters 
 
 
Respectfully submitted, 
 
Carin A. Kale 
Town Clerk 
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Hamilton Police Department  

 

To the Honorable Board of Selectmen and the Citizens of Hamilton:  

I am pleased to offer you this annual report highlighting the activities and accomplishments of your Police Department during 
the calendar year of 2020.   

This past year proved to be a busy year for the police department. COVID 19 not only changed all of our lives on a personal 
level, it also had an effect on how we policed our town. We continue to operate as a full-ǎŜǊǾƛŎŜ ά/ƻƳƳǳƴƛǘȅ tƻƭƛŎƛƴƎ 
!ƎŜƴŎȅέΦ ²Ŝ ƘŀǾŜΣ ŀƴŘ ŀƭǿŀȅǎ ǿƛƭƭΣ ǿŜƭŎƻƳŜ ŀƴŘ ŜƴŎƻǳǊŀƎŜ ŎƛǘƛȊŜƴ ƛƴǘŜǊŀŎǘƛƻƴ ŀƴŘ ǿŜ ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ŀƭƭ ƻŦ ȅƻǳǊ ŎƻƳments. 
We have been a fully accredited Police Department by the Massachusetts Police Accreditation Commission since 2012 and are 
scheduled for a reaccreditation assessment in May of 2021. Being an accredited department requires us to continuously 
evaluate and update our policies and procedures to meet modern day best practices for our police as well as the town of 
Hamilton.  

As a result of COVID restrictions, we were unable to hold several of our annual events. However, in December we held our 
Christmas Toy 5ǊƛǾŜ ǿƘƛŎƘ ǿŀǎ ŀƴ ŜƴƻǊƳƻǳǎ ǎǳŎŎŜǎǎΦ !ǎ ŀ ǊŜǎǳƭǘ ƻŦ ŜǾŜǊȅƻƴŜΩǎ ƪƛƴŘƴŜǎǎ ŀƴŘ ƎƛǾƛƴƎ ǎǇƛǊƛǘΣ ǿŜ ŎƻƭƭŜŎǘŜŘ мрлл 
toys, making it one of our best toy drives to date. This year, toys collected went to the Shriner's Hospital to benefit children, 
who unfortunately were not able to be home for Christmas. They also went to local families who may have been experiencing 
financial difficulties. 

Above and beyond the state mandated police yearly in-service training, Hamilton Police Officers have attended specialty 
trainiƴƎ ǘƻ ƛƴŎƭǳŘŜ ŎƭŀǎǎŜǎ ƻƴ άLƳǇƭƛŎƛǘ .ƛŀǎέ ŀƴŘ άtƻƭƛŎŜ wŜŦƻǊƳέΦ ²Ŝ ƘŀǾŜ ŀƭǎƻ ǊŜŎŜƛǾŜŘ ǘǊŀƛƴƛƴƎ ƻƴ ƴŜǿ ƭŀǿǎ ŀƴŘ ǘǊŜƴŘǎ 
resulting in better service to the citizens of Hamilton. We will continue to build upon our commitment to the community, 
focusing on promoting a safe environment through a police-citizen partnership with an emphasis on mutual trust, integrity, 
fairness, honesty and professionalism.   

We also had two retirements this year, Sergeant Karen Wallace and Officer Brian Shaw. Both of these officers served over 30+ 
years in Hamilton and will be greatly missed. On behalf of the community, the Hamilton Police Department and myself, I 
would like to thank them for their dedicated service and wish them a long and healthy retirement. This past year we also had 
some new officers join our ranks, Officer Gina Bertelli, Officer Anthony Mastrangelo and Officer Jessica Eng. We welcome and 
wish them the best of luck as they embark upon their careers in Hamilton.         

Although there was a slight decline in the overall calls for service, statistics indicate that property crimes in Hamilton were 
slightly higher in 2020 verses 2019. As a result, we are asking all citizens to remain vigilant and call us immediately if they 
detect anything suspicious in nature or out of the ordinary. By continuing to collaborate together, we can better serve and 
protect our community. Although I consider Hamilton a very safe town to live in and raise a family, I am still encouraging all 
residents to lock their homes and vehicles.   

I would be remiss if I did not take this opportunity to thank the men and women who make up our Public Safety Team. I am 
extremely proud of each of our police officers and dispatchers and would like to thank them for their dedication and 
compassion as they perform their duties each day.  

We will continue to provide Hamilton residents and guests with the highest level of professional law enforcement services 
possible. We will strive for crime reduction through proven techniques and approaches. Solving quality of life issues and 
working closely with the public is our goal. I as well as all Hamilton Officers and Dispatchers sincerely appreciate the support 
we receive from our community. It is this cooperative effort that makes our community a special place to live and work. 

http://www.hamiltonma.gov/
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On behalf of the Public Safety Team, we remain thankful to our residents for their unwavering support and for their endless 
acts of appreciation shown to us throughout the year. Please know that we remain committed to providing you with the best 
services possible and look forward to serving you in 2021.

Respectfully Submitted, 
Russell M. Stevens 
Russell M. Stevens 
Chief of Police 
 

Classification 2020 

Motor Vehicle Citations Warnings 269 Crimes Against Property 120 

Motor Vehicle Citations Civil 52 Crimes Against  Society 34 

Motor Vehicle  Citations Criminal Complaints 88 Marijuana Citations X 

Motor Vehicle Citation Arrests 13 Water Citations X 

Operating Under the Influence 2 Municipal Citations 1 

Motor Vehicle Verbal 550 Animal Calls 300 

Parking Tickets 8 Medical Calls 372 

Motor Vehicle Accidents Total 69 Alarms 225 

Motor Vehicle Accidents Investigated 57 
Pistol Permits/FID 
Cards. 

147 

Crimes Against Persons 15 

      

  Total Arrests 66 

  Traffic Stops 720 

  Total Calls for Service 17071 
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Hamilton Fire Department  

This year has been unprecedented as I look back at what has transpired over the past 12 months. The first two months of 

2020 started off as expected for the department. However, just when I thought it was going to be relatively uneventful, I 

was proven wrong. A disease that started in Wuhan, China was making its way into the United States at a rapid pace and 

once the month of March was here, the COVID -19 Coronavirus would change our lives for the unforeseeable future.  

 

Some of the many COVID related tasks that we undertook as a result of these difficult 

times: 

¶ Developed policies and procedures to keep fire personnel safe. 

¶ Acquired much needed personal protective gear that was in short supplies 

for the town employees i.e. Police, Fire, DPW and Town Hall. 

¶ Responded to COVID-19 patients in our community while as first responders. 

¶ Planned and opened up an emergency testing site at the Miles River Middle School. 

¶ Members of the Hamilton Fire Department collaborated with the Hamilton Board of Health personnel, 

David Smith, Chris Lee, Rachel lee and Leslie Whalen on several COVID projects. 

¶ Collaborated with Boxford, Wenham, Middleton and Topsfield to organize and vaccinate our local first 

ǊŜǎǇƻƴŘŜǊǎ ƛΦŜΦ CƛǊŜΣ tƻƭƛŎŜ ŀƴŘ ǘƘŜ ƭƻŎŀƭ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘΦ 

¶  The fire department in conjunction with the Board of Health planned and organizes our own emergency 

dispensing site to administer vaccines to Hamilton residents at the Hamilton Wenham Recreation Center. 

This past year has tested all of us in every way possible. We are optimistically working our way out of this crisis. With that 

said, I want to thank everyone who worked tirelessly to ease the effects of this disaster. I hope by the end of 2021 we can 

finally see the light at the end of the tunnel and have some peace of mind.  

Best regards, 

Raymond A. Brunet 

Fire Chief 
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STAFFING: 

The Hamilton Fire Department is a combination department, comprised of a mix of full-time and part-time firefighters. 

Our staff serves the residents of Hamilton 24 hours a day, 7 days week at a ƳƻƳŜƴǘΩǎ ƴƻǘƛŎŜ ǿƘŜƴŜǾŜǊ ǘƘŜǊŜ ƛǎ ŀ ƴŜŜŘ ŦƻǊ 

our services. Over the years we have come to recognize the necessity to add to our day time staff as the part time 

personnel have been unavailable to respond during these hours.  

FULL-TIME HIRE: 

Justin Mullen was appointed to our full-time staff on October 1, 2020. He has been a valued member of the department 

since 2004 as a call firefighter. Throughout the years he has earned all the certifications necessary for the full-time 

position. More important than his certifications is his drive and commitment to the profession.  

 

 

Justin Mullen 
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NEW RECRUITS: 

¢Ƙƛǎ ƛǎ ǘƘŜ ǎŜŎƻƴŘ ȅŜŀǊ ƻŦ ƻǳǊ Ŏŀƭƭ ŦƛǊŜŦƛƎƘǘŜǊ ǊŜŎǊǳƛǘƳŜƴǘ ŎŀƳǇŀƛƎƴ ǳǎƛƴƎ CŀŎŜōƻƻƪ ŀƴŘ ǘƘŜ ¢ƻǿƴΩǎ ǎƛƎƴ ōƻŀǊŘ ŀǎ ǘƘŜ 

medium. The job posting provided us with a group of excellent candidates. After an interview process we hired four of the 

applicants to become our newest Call Firefighters. Three of these firefighters have just completed the Massachusetts Call 

Volunteer Training and earned their Firefighter 1&2 certification.  

     

      Kim Maguire        Dane Jorgensen                    Marc Anderson 

Andrew Smith was the fourth person hired to the department. He already had earned his Firefighter 1&2 certification 

prior to being hired. In addition to his firefighting training he is a Massachusetts certified Emergency Medical Technician.  

This past September I went out on medical leave for hip replacement surgery and was out for over three months. 

While I was out I entrusted the Department to Deputy Chief Kenneth Brand. Deputy Chief Brand was subsequently 

appointed Acting Fire Chief by the Selectman until I returned on the 1st of December.      

http://www.hamiltonma.gov/
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RETIREMENT: 

On November 30, 2020, CƛǊŜ /ƘƛŜŦ YŜƴƴŜǘƘ άYƛǊōȅέ .ǊŀƴŘ retired from the Hamilton Fire Department. Kirby started 

his passionate career in emergency services with the Town of Hamilton on July 1, 1979 as a call firefighter. He also 

worked as an emergency medical technician and an emergency dispatcher for the town. Over the years he was 

promoted to Lieutenant and then Deputy Chief where he served on the Board of Fire Engineers and finally served as 

acting Fire Chief. After 42 years of dedicated service to the Town of Hamilton he decided to hang his fire gear up for 

good.  We wish him all the best as he embarks on his new journey in life. 

Thank you for your service! 

 

Ken Brand 

SAD NEWS: 

Sadly we lost one of our own this past year. Tom Raymond passed away unexpectedly on November 3, 2020 at the age 

of 53. He was a 20 year veteran of the fire service who spent the last 5 years serving proudly with our department. He 

was a kind hearted soul who had a great sense of humor. Rest in peace brother! 

http://www.hamiltonma.gov/
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Tom Raymond  
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2020 Personnel Roster 
NAME  RANK  Status    Year of Service 

Raymond Brunet  Fire Chief  (FT) 32 years 

Kenneth R. Brand   Deputy Chief  (Retired)  42 years 

Andrew Ellison   Captain/EMT  (PT) 20 years 

David Dolan  Lieutenant  (PT) 14 years 

Robert Wallace  Lieutenant /EMT  (FT) 9 years 

Ryan Goodwin Senior FF/EMT (PT) 15 years 

Dave Raymond Senior FF/EMT (PT) 6 years 

Marc Anderson Firefighter /EMT (PT) 1 Year 

Ross Appleton Firefighter /EMT (PT) 2 years 

Frank Cirinna  Firefighter (PT) 11 years 

Stephen Collins  Firefighter (PT) 23 years 

Alexander Dale Firefighter /EMT (PT) 9 years 

Colt Donahue Firefighter /EMT (PT) 2 Years 

Jared Dolan  Firefighter/EMT  (FT) 14 years 

Kristine Ellis Firefighter/EMT (FT) 17 years 

Timothy Everitt  Firefighter (PT) 4 years 

Jerome Frontiero  Fire Mechanic (PT) 6 years 

Dan Grew Firefighter/EMT (PT) 2 months 

Christian Hassel Firefighter/EMT (PT) 9 years 

Dane Jorgensen Probationary/FF (PT) 1 Years 

Kim Maguire Probationary/FF (PT) 1 Years 

Dan McCormack Probationary/FF (PT) 2 Years 

Kim Maguire Probationary/FF (PT) 2 Years 

Justin Mullen  Firefighter/EMT (PT) 7 years 

Andre Painchaud  Firefighter/EMT-P (PT) 18 years 

Kent Parsons Firefighter/EMT-P (PT) 4 years 

Chris Raymond Firefighter/EMT (PT) 4 years 

Dave Raymond Senior FF/EMT (PT) 6 years 

Thomas Raymond Firefighter/EMT (Passed away) 5 years 

Scott Seiler Firefighter (PT) 2 Years 

Benjamin Tuneburg Firefighter (PT) 13 years 

Rick Villa Firefighter/EMT (PT) 4 years 

Glen Preston Fire Instructor  (PT) 26 years 

Skip Mullen Fire Instructor Retired fulltime Firefighter 12 years 

Kevin Baird Chaplin (Volunteer) 7 Years 

Sandy Painchaud Photographer (Volunteer) 18 Years 
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TRAINING: 

The Hamilton Fire Department strives to be professional. We hold monthly training drills for our members in order to 

keep our firefighter skills sharp and current with the latest technologies.  

Over the past two years we have revamped our driver training program. These efforts allowed us to work with firefighters 

ǿƘƻ ƘŀǾŜƴΩǘ ǇǊŜǾƛƻǳǎƭȅ ōŜŜƴ ǘŀǳƎƘǘ Ƙƻǿ ǘƻ ƻǇŜǊŀǘŜ ǘƘŜ ŦƛǊŜ ŀǇǇŀǊŀǘǳǎΦ ¢Ƙƛǎ ǇǊƻǾƛŘŜŘ ƻǳǊ ŘŜǇŀǊǘƳŜƴǘ ǿƛǘƘ ƳǳŎƘ ƴŜŜŘŜŘ 

drivers and pump operators.  

I am happy to inform you that we now have sixteen members of our department that are nationally certified Emergency 

aŜŘƛŎŀƭ ¢ŜŎƘƴƛŎƛŀƴǎΦ hƴŜ ƻŦ Ƴȅ ƭƻƴƎ ǘŜǊƳ Ǝƻŀƭǎ ŦƻǊ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘ ƛǎ ǘƻ ƘŀǾŜ ŀƭƭ ƻŦ ƻǳǊ ƳŜƳōŜǊǎ ǘǊŀƛƴŜŘ ŀǎ 9a¢ΩǎΦ 

Two years ago, I successfully lobbied the Massachusetts Firefighting Academy to have our department host the 

Call/Volunteer Recruit Certification Program. By having the class here at our station, it makes it much easier for the 

recruits to attend from the local area departments.  This class is set up to teach new candidates the skills needed to do 

the job of firefighting. When they have completed the 315 hour course, they will be certified level 1&2 firefighters. This 

year we enrolled three of our newest firefighters in the class this year and as of February 3, 2021 they should all have 

graduated. It is my plan to host the class one more time in 2021. 

EQUIPMENT: 

нлмт tƛŜǊŎŜ LƳǇŜƭ мрлл Ǝŀƭƭƻƴ ǇŜǊ ƳƛƴǳǘŜ ǇǳƳǇŜǊΣ έ9ƴƎƛƴŜ мέ 
1985 LƴǘŜǊƴŀǘƛƻƴŀƭ wŀƴƎŜǊ tǳƳǇŜǊΣ άEngine 2έ 
нллп tƛŜǊŎŜ {ŀōŜǊΣ мнрл Dta tǳƳǇŜǊΣ ά9ƴƎƛƴŜ оέ 
2014 Pierce Impel Quint Pumper & LadderΣ ά[ŀŘŘŜǊ пέ 
2006 Ford F-ррл .ǊǳǎƘ ǘǊǳŎƪ ϧ aŜŘƛŎŀƭΣ ά{ǉǳŀŘ рέ 
2020 F-орл ¦ǘƛƭƛǘȅ tƛŎƪ ǳǇ /ƘƛŜŦǎ ¢ǊǳŎƪΣέ {ǉǳŀŘ тέ 
2014 F-нрл ¦ǘƛƭƛǘȅ tƛŎƪ ǳǇΣ ά{ǉǳŀŘ уέ 
1994 E350 {ǳǇǇƻǊǘ ±ŀƴ άрлсέ 
 
Jay Fronterio is our part time fire mechanic. He has been with us for over seven years and does an excellent job keeping up 
ǿƛǘƘ ƻǳǊ ŜǉǳƛǇƳŜƴǘ ǊŜǇŀƛǊǎΦ LŦ ƛǘ ǿŀǎƴΩǘ ŦƻǊ WŀȅΣ ƻǳǊ ƻǳǘǎƛŘŜ ǊŜǇŀƛǊǎ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ Ŏƻǎǘǎ ǿƻǳƭŘ ƛƴŎǊŜŀǎŜ ŘǊŀǎǘƛŎŀƭƭȅΦ 

INCIDENTS: 

The primary mission of our department is protecting the lives and properties of the town against emergencies, whether 

they are manmade or natural disasters. We provide these services with caring, compassionate customer service. 

INCIDENTS ς 2020 

House fires 4 

Rescue 436 

Hazardous Condition (No fire) 28 

Good Intent 33 

False Calls 218 

Severe Weather 2 

Service Call 88 

Special Incident Type 5 
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 Total Fire Calls 814 

Emergency Medical Calls 358 

TOTAL CALLS: 1,172 

FIRE PREVENTION: 

The Department has had challenges in educating the community this year due to the pandemic. As a result of Coronavirus 

we were only able to conduct a limited amount of outreach programs with the school aged children and seniors.  

These efforts are funded with monies received from the S.A.F.E. Grant. Last year we were awarded $3965.00 for the school 

aged SAFE program and $ 2348.00 for the Senior SAFE Program from the Mass Department of Fire Services. These funds were 

used to purchase props, teaching aids and supplies to be used in conjunction with our public education programs. Our 

firefighters had planned to visit with every Pre-K through 5th grade class rooms and they were scheduled to make many home 

visits with seniors citizens of the community. However, our efforts were thwarted due to Covid-19. Nevertheless, we were 

able to work outside with some of the classes as the opportunity presented itself to us and helped some seniors on a necessity 

based criteria.   

Educational facilities are mandated by Massachusetts NFPA 1 Fire Code to conduct four fire drills per year per school, of which 

two can be substituted with lock down drills. Fire and lock down drills were practiced at all the public schools as well as 

Pingree School and Gordon Conwell Theological Seminary.  

The inspection department was still able to conduct a variety of fire prevention inspections in spite of the problems 

presented by COVID-19. The number of inspections increased slightly this year. 

PREVENTION STATS: 

Permits ς 375 
Inspections ς413 
Plan Review ς 25 
Public Education ς 11 
Fire Drills and/or lock downs ς 44 
Senior SAFE Program (Smoke/CO Detectors 25, Lock Boxesς10 home) 
Fire Prevention Programs ς 2 
 
OPEN BURNING: 

We are heading into the second year of our online burning permit application program. This allows residents to buy and 

activate their burning permits online without leaving their homes. The number of permits has increased by 67 from the 

previous year. 

Open burning season is from January 15 to May 1st. We kept our permit fees the same as last year, $20 for the season 

with a discounted rate of $10 for senior citizens. We have four agricultural burning permit holders left within the town. 

The Department of Environmental Protection Agency continues to change the requirements for farms which limit some of 

them from qualifying for this type of permit. The farms that are still allowed to burn can do so year round with the Fire 
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/ƘƛŜŦΩǎ ŀǇǇǊƻǾŀƭ ŀǎ ƭƻƴƎ ŀǎ ǿŜŀǘƘŜǊ ŎƻƴŘƛǘƛƻƴǎ ŀǊŜ ŦŀǾƻǊŀōle. Because of the added liberties they are charged at a higher 

rate of $50 per year. 

¶ Open Burning Permits-385 

¶ Agricultural Permits ς 4 

Picture view of 2020 

   
Training February 2020 Graduation of 081 March 2020 house fire 

   
COVID medical response in town     Monthly drill at the HFD New COVID masks for the firefighters 

   
Emergency Shelter open 911 Ceremony COVID fire Prevention messaging   

   
COVID testing at the MRMS   Early snow fall Holiday cheer during COVID 
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